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Salute To Industry Honoree

A letter of appreciation from William C. Allen,

Houston Area General Manager
Air Products and Chemicals, Inc
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facility has changed since Air Products first started

manufacturing industrial gases here back in 1968. If
you look at an aerial shot of our facility today, you can
see that as a local entity, we've truly come a long way.
When we started operations in La Porte, we employed 11
people and had just one customer. Some 30 years later,
this facility now employs over 150 people and serves
nearly 800 customers in industries ranging from oil refin-
ing to electronics manufacturing to food processing. And
as a global company, Air Products, with hundreds of
plants and offices throughout the world, has grown to
become the favored supplier of industrial and specialty
gases, equipment and chemicals to 100,000 customers
around the globe. Quite a past...a remarkable pres-
ent...and hopefully, an equally promising future.

I t's amazing for me to see just how much the La Porte

At Air Products, we strive to provide all our
customers with the same consistent, high-quality
products and services, anywhere around the globe.

As a company with a proud history in La Porte and
throughout the Lone Star State, we are honored to
receive the 1999 Industry of the Year Award from the La
Porte-Bayshore Chamber of Commerce. We appreciate
the Chamber’s recognition of our commitment to and
contributions in this community. As the plant manager
for the La Porte facility and Air Products’ Houston area
general manager, | have seen the dedication our people
have, donating their free time and money to great local
and national causes such as the United Way, Special
Olympics, and many others. | have been delighted by our
employees’ strong belief in the power of education, as
they work with and in our local schools, helping teachers
and administrators make what can be tough subjects —
like chemistry, mathematics and general science — more
fun and entertaining for kids. And | have seen firsthand
how committed our people are to maintaining integrity
and ethical conduct in all undertakings, business and oth-
erwise. | have watched how hard they work to earn and
keep this community’s trust.

Decades ago, Air Products’ former chairman
declared that nothing is more important than safety —
not sales, not production, not profits. And in La Porte,
having acted on that principle, we have had more than 30
years of safe manufacturing operations, with our plant
holding one of the best safety records in the industry.
And when it comes to transporting and delivering our
products, that focus on safety doesn’t waver. As an
example, our 39 La Porte terminal drivers have collec-
tively achieved 2.5 million miles of safe driving this
year, the equivalent of an average driver logging in
20,000 accident-free miles-per-year for 125 years. That
kind of record illustrates how the principles of
Responsible Cafdigure prominently in our day-to-day
operations, as a company that backs-up its environmental,
health and safety commitments with everyday action.

And this action translates directly to our customers,
whose business brought us to this great La Porte com-
munity. At Air Products, we exist to serve customers, and
our vision — to help them win itheir markets around
the world — is not just a marketing slogan. In fact, we
have grown to become a global entity by following and
supporting our customers, wherever they decide to oper-
ate in the world. Whether they’re in the Ship Channel, on
the west coast, in a European country or somewhere in
the Pacific Rim, we strive to provide all our customers
with the same consistent, high-quality products and serv-
ices, anywhere around the globe. We want them to be sat-
isfied and feel understood. In La Porte, we've gone the
extra mile to maintain open and honest communication
and deliver on our promises.

If you want to learn more about our beliefs and our
people, please read on. This supplement, which the
BayshoreSunwas kind enough to devote entirely to our
company, is filled with great stories of personal, inter-
personal and professional achievement. It serves to illus-
trate how Air Products in La Porte and in the general
Houston area — in keeping with the company’s goals —
has worked hard to become the first choice of its employ-
ees, customers and the communities in which we operate.
We hope you will enjoy reading the supplement as much
as we have enjoyed putting it together.

With thanks,

/

William C. Allen
Houston Area General Manager
Air Products and Chemicals, Inc.
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AIR I, Flash back to
PRODUCTS chemistry class.

Remember

studying the

components of air?

A word of thanks

” \WWagner

Chairman of the Board and Chief Executive Officer
Air Products and Chemicals, Inc.

The Products That Come From AIir

ClirenBEa e IR n behalf of all of my colleagues at Air Products, thank you for honoring us as the recipient of the
La Porte Facility La Porte-Bayshore Chamber of Commerce’s 1999 Industry of the Year Award. We are grateful for
A Message from Hap Wagner this distinction and humbled to join the fine companies who have received this prestigious award in

A Closer Look previous years.
Products that come from air are found in Over 30 years ago, Air Products came to La Porte, and we were welcomed with open arms. This com-

countless items that make everyday life munity has given much to us, and in turn, we have worked hard to give back to it, as a good neighbor
safer, healthier and more convenient should. Being a valued member of the community is not something we take lightly. In fact, we think our
future depends on it.

At Air Products, we believe our success is directly linked to our ability to satisfy five major stake-

Air is composed of 78% nitrogen, 21% oxygen and approximately 1% argon. Air Products isolates
those elements and sells them in gas form or liquifies them by taking them to a frigid temperature. The
company retrieves air from the atmosphere with a vacuum-like suction and cools the air in the tall, box-
type towers at the plant until the separate elements are distilled. Air Products serves as a chosen supplier

Today at Air Products

holder groups —employees, customers, shareholders, suppliers and the surrounding communities in which “The fundamental elements of liquid hydrogen, nitrogen or oxygen to approximately 90% of the top U.S. Fortune 500 chemical and
More than 35 years in Texas we live and do business. All five aeitically importantandequally importantlt is only with them and petroleum refining companies and 75% of the top 50 European chemical companies. Air Products is also
Air Products has expanded its capital through them that we are able to successfully compete in a global marketplace, foster personal develop- that we sell to the petro- the world’s largest supplier of specialty gases.
investments in the Lone Star State ment and professional excellence, maintain integrity and ethical conduct in all business matters, and focus “The fundamental elements that we sell to the petrochemical, pharmaceutical, electronics, chemical
to $1.2 billion unwaveringly on safety and respect for the environment. chemical, pharmaceutical, and refining industries are used to make things that people use every day,” notes Houston Area General
A Worldwide Look We are pleased to have this opportunity to recognize our stakeholders throughout this special Bayshore Manager Bill Allen. “Few people think about the importance of air to the manufacturing process, but the
Global overview - locations and a Sunsupplement, which shows many of the great things that can happen when dedicated people work togeth- electronics, chemical and truth is that the world of plastics, for example, could not exist without companies like Air Products.”
corporate perspective er toward an important goal: improving the quality of life in La Porte. We thank our devoted employees, Names like ethylene, propylene oxide, high density polyethylene or parxylene may not be household words,
who work with enthusiasm and pride and who give the best of themselves to their jobs and their neighbors, refining industries are but they are chemicals that are the foundation for countless items that make everyday living safer, healthier and
each and every day. We extend our appreciation to our customers, many of whom we've supplied for more convenient. These compounds are made possible by the products which Air Products provides.
- ) decades, on whose success, our own is based. We are grateful to our shareholders, whose loyal, long-term used to make things that
Caring for the Community investment continues to fund our global growth. Thanks, too, to our dedicated suppliers, without whom we The rest of the story
Air Products is one of the first could not produce the vast scope of quality products that go into the manufacture of items people rely on people use every day.”

With hydrogen supply from Air Products, petrochemical companies can convert crude oil into gasoline,
paper companies can use the intermediate product (hydrogen peroxide) to make white paper, and metal-
lurgists can produce stainless steel. Ship Channel customers use Air Products’ gases to make the ingredi-
ents for paint, fabrics, and items such as eyeglasses and CDs which require tough plastic. The products
produced at Air Products’ plants in the La Porte area ultimately end up in everything from shampoo (from
oxo alcohols) to glue (from acetic acid).

companies in the industry to fulfill all
of the performance requirements of
the U.S. Responsible Céreodes

On Tour
Student-friendly facility and staff
welcome area schools

and use each and every day. And lastly, we salute the La Porte community itself, which has supported us
from the very beginning, a model for what responsible and caring cishentd be
We are confident that with our stakeholders’ needs in mind, we can and will continue to prosper, not

only in La Porte, but throughout the great state of Texas, in the U.S., and around the world. Because, as
our Houston Area General Manager, Bill Allen, frequently reminds his people: continuous improvement
and dedication are the fundamentals of our operations and the keys to success. And we plan to use that for-
Close Encounters _ mula for many years to come.

Openness and honesty are vital to the Again, we are honored to receive this distinguished award, and we are delighted to be a part of this

La Porte Citizens Advisory Panel vibrant community. Thank you, La Porte, for helping us stay focused on our beliefs and translate them, day
See what local citizens have to say by day, into action.

about Air Products’ involvement

Here’s a mini breakdown of some other end uses for the company'’s diverse product line:

giYelgelelela] goes into the g\Y/elfelo[IaWel:Ife){[e [ Mmade from Air

With gratitude to the Chamber of Commerce and the La Porte community at large,

Value of Individuals/Teams €y o production of: Products’ hydrogen, is critical for:
H. A. “"Hap" Wagner * diapers « whitening and brightening pulp in

Unitediway : W 4 « automotive interiors the making of paper

Giving at La Porte increases % « furniture foams « bleaching textiles

annually.Employees give from the heart _ . _ . _ _ _ _ )

because they have a personal connectidn Chairman of the Board and Chief Executive Officer « stretch fiber used in swimsuits * the mar}ufac_ture of cosmetics
Safety Ambassadors Air Products and Chemicals, Inc. and sportswear and antiseptic

Ideas on safety are developed « cleaner burning gasoline » water treatment and environmental

into new safety processes clean-up
Personal/Professional Growth | Carbon monoxide[sEESIiI .

Other end uses for Air Products’

the production of: )
« eye glasses, toothbrushes and CDs ~gases include:

Air Products + Local Schools = Success | Alr Products —
Community schools acknowledge t an Ce

e ibuprofen
* luggage !
positive impact of Air Products gillg h | e water-based paints
Employees Travel to Schools moblie home panels « cosmetics

* returnable beverage cases
e electronic circuitry

Mentoring makes a difference
in young people’s lives
Career Opportunities

« artificial sweetener
e chewing gum

Employees are evidence that « Air Products’ La Porte facility opened its doors in ~ * Over 300 miles of the company’s pipe.nline runs
opportunity knocks at Air Products 1968, first making hydrogen and carbon monoxide. ~ Underground through four counties: Harris, EEXXRl also helps make these
Chambers, Jefferson and Orange. products a reality:
- * The three tall, squared box towers at the plant are ) . . '
Recognition and Reward highly insulated air separation plants, similar to  * Nearly 800 customers receive some kind of prod- * wire 'and caple
volunteers Reap Rewards gigantic_ refrigerators, which separate air into its uct or service from the La Porte facility. . qui(ijg:l tg;'t?g ii‘;lenrgsother
La Porte employees plant their respective components at temperatures 300 ., ajr products employs approximately 625 people piast o
volunteer roots in the community degrees below zero. in the state of Texas, more than 150 of which * outdoor furniture and siding
Safety Recognition « The La Porte air separation facility is the world’s work at La Porte. * auto coolant
ST @7 SUEEESEEs largest, producing 5,300 tons-per-day of pressur-  , ajr products’ tanker trucks are insulated to keep

ized bulk and liquid gases. products, such as liquid nitrogen, at sub-zero

* These gases, used in a wide variety of market  t€mperatures.

Open/Honest Communication ) ) o ) )
“Most people dont think of various gases and liquified elements as important in the

Customer Connection applications, include oxygen, nitrogen and argon . ajr products’ 39 La Porte delivery terminal driv- . . .
Equalizing supply and demand (separated out of the air); hydrogen; carbon  grg collectively achieved 2.5 million safe miles manufacture of automobiles, adhesives and sealants, or sports equipment, but they
State-of-the-Art Techniques monoxide; helium; and specialty gases. this past May. They drive 3,000,000 miles

to Communicate really are versatile building blocks in the assembly line of almost everything you

Plugging in to internal communications

+ 90% of Air Products’ total supply in Houston is (roughly 6,000 trips) each year.
delivered by pipeline to customers in the imme-
diate Ship Channel area.

can imagine,” adds Allen. “Products made by Air Products in La Porte are used

» With over 30 years of safe operations, the plant’'s
safety record is among the best in the industry.

Safety daily by the electronics industry and oil refiners, in food processing, and a host of

Driving and Pipeline Safety
Two million miles of accident free driving
Pipelines: A multi-layered approach to safefy

other industries.”

Environmental

United We Stand
Of the 250 companies in the Compressgd
Gas Association,

Air Products is among the most
active, visible and influential

Ahead of Schedule
Clean Texas goals met well ahead
of schedule

“The truth is that the world of plastics,
for example, could not exist without

companies like Alr Products.”
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Over the years,

Air Products has
expanded its capital
Investments in Texas
to $1.2 billion.

More than 35 years in Texas

Air Products first invested in the Lone Star State Today, the La Porte complex is also home to Special recognition
in 1962 when the company purchased an industriab U.S. Department of Energy (DOE)-owned alter-
gas cylinder fill facility in Dallas. Over the years, native fuels demonstration plant. Reducing grow- In 1995, the Pasadena facility received
Air Products has expanded its capital investments iring U.S. dependence on imported oil by develop-the first annual Pasadena Chamber of
Texas to $1.2 billion to grow its industrial gases anding alternative fuels from coal and natural gas is
equipment, and chemicals businesses. one of DOE's principal objectives. In 1984, with Commerce Industry of the Year award. In
Several Air Products facilities are strategically the DOE'’s support, Air Products produced 1999, the La Porte-Bayshore Chamber of
located in the energy-rich Gulf Coast corridor. The methanol, a clean transportation fuel, from coal- commerce bestowed its Industry of the Year
company’s chemical production facility in derived synthesis gas, in the demonstration unit . , .
Pasadena manufactures polyurethane intermediatassing Liquid Phase Methanol (LPMEOH™) tech- award to Air Products’ La Porte facility.
used to make foams for applications such as autonology. Subsequent test runs were key factorsina  ajr products’ existing pipeline system will
motive seat cushions, bedding, and insulation. Thesuccessful commercial-scale demonstration ofgggn be connected to a new synthesis gas (hydro-
plant is the largest of its kind in the world, indirect- LPMEOH technology at Eastman Chemical gen/carbon monoxide mixture) separation and
ly meeting two-thirds of the nation’s polyurethane Company’s  coal-to-chemicals facility in purification unit in Baytown. In addition, a world-
foam requirements and one-third of the demandKingsport, Tennessee. scale air separation unit in Baytown will supply
worldwide. Air Products’ second world-scale With continued support from DOE, Air gxxon with its oxygen requirements, and other
chemical facility in Pasadena also manufacturesProducts is currently conducting test runs at Lacystomers with gaseous and liquid products.
polyvinyl alcohol, a major raw material used to pro- Porte to produce dimethyl ether (DME) via its Other Air Products investments in the
duce safety coatings for windshields, paper coat-Liquid Phase DME (LPDME™) process. In this Hoyston area include a natural gas partial oxida-
ings, adhesives, and textile sizings. process, DME is produced from coal or natural tion unit — supplying hydrogen and carbon

The company’s largest air separation plant isgas and can be used as an ultra-clean fuel replacenonoxide to a variety of chemical and refinery
located in La Porte and produces 3,800 tons ofment for diesel. While additional laboratory work o stomers along the Ship Channel, a hydrogen-
oxygen per day. The La Porte facility opened in and testing are required, the plant's ultimate 9°a|producing steam reforming plant that also supplies
1968 with 11 employees and one hydrogen cusis to produce DME derivatives in the pilot unit and zrea industries, and a specialty gases cylinder fill
tomer. Within several months, the company to use the data generated at La Porte to design facility that supplies welding gases and analytical

standards for industry.

entered the carbon monoxide business and added@mmercial-scale demonstration facility.
second customer. Some 30 years later, Air Products

La Porte employs over 150 people and serves near-

ly 800 customers.
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As one of the world’s
largest industrial gas
producers, Air Products
supplies a broad range of
products to 100,000
customers throughout

the world. These gases are
used in most industries,
including food and metal
processing, semiconductor
manufacturing, medicine, aero-

space and chemical production.

Air Products: A Global Enterprise

Air Products and Chemicals, Inc. was  John P. Jones, president and chief operating offi-  “In addition to this broad product line and our
founded in 1940 in Detroit, Michigan on the cer. These gases are used in most industriespvested presence in over 30 countries,” notes
strength of a simple, but then revolutionary idea: including food and metal processing, semiconduc-Jones, “Air Products also has world class produc-
the “on-site” concept of producing and selling tor manufacturing, medicine, aerospace andtion and applications technology and a longstand-
industrial gases, primarily oxygen. At the time, chemical production. According to Jones, Air ing commitment to safety. This safety philosophy
most oxygen was sold as a highly compressed gaBroducts will stay focused on additional growth is extended to our neighbors on the belief that the
product in cylinders that weighed five times more “through global strategic alignment and through right to operate has to be earned,” he says.
than the gas itself. Air Products proposed building operational excellence.” At Air Products, the company’s stakeholders
oxygen gas generating facilities adjacent to large  Air Products’ $1.5 billion chemicals business are critical to continued success. “We have to con-
volume users, thereby reducing distribution costs.includes polymers, polyurethane intermediatestinually weigh every business strategy, every per-
From a company with a single product line and additives, amines and specialty and epoxysonnel move, every business decision, in light of
and first year sales of $8,300, Air Products hasadditives used in applications such as adhesivesyhat we believe and have pledged to our employ-
become a major international supplier of a broadcoatings, polyurethane foams, textiles, herbicides ges, customers, shareholders, suppliers and com-
range of industrial gases and related equipmenpesticides, water treatment chemicals, reinforcedmunities,” notes Jones.
and services, and selected chemicals. The compaomposites and inks.
ny has annual sales of $5 billion and more than
17,000 employees around the globe. Corporate
headquarters are located in eastern Pennsylvania
Lehigh Valley, near Allentown.
Through subsidiaries and a growing number
of international joint ventures, Air Products has
operations in over 30 countries and exports to 10(
others. About 48 percent of the company’s busi-
ness is outside the United States, primarily in
Western Europe. In recent years, Air Products ha
significantly expanded in the Asia-Pacific region
and now has affiliate or wholly-owned operations
in eight countries in that growing part of the
world. These include Korea, Japan, the People’s
Republic of China, Malaysia, Indonesia, Thailand,
Taiwan and Singapore. i
“As one of the world’s largest industrial gas g i
producers, we supply a broad range of products t@ "-'f
100,000 customers throughout the world,” says ﬁ;ﬁl &
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Chemistry and scientific principles come to life at Air Produc
La Porte facility when area students and teachers visit for to
each year. Air Products personnel have a knack for translating ¢
plicated chemical processes into student-friendly lingo. Tour le
ers have a creative way of providing an educational experience
feels more like a fun adventure. This real-world example of scie
at-work gives students and teachers a new appreciation for
chart of basic elements and the importance of learning chem

MBI R PRODUCTS

tsindustry and the community, is being implementedgone from championing Responsible Care as an
by CMAs 190 member companies and relatedimportant industry initiative, to being one of the
ura%sociations, including the Compressed Gadirst companies in the industry to fulfill all of the
OMssociation in which Air Products is an active par- performance requirements of the U.S.
aac_:ipant and leader. Responsible Care codes.
The Responsible Care codes address these
thay areas:
nce- 1).CAER emergency preparedness
2).Process safety
the  3).Distribution safety
stry 4).Pollution prevention
5).Employee health and safety

The results were outstanding, and Air
Products was recognized for having six
industry best practices.”

In 1998, Air Products reached two major
milestones in its Responsible Care journey. The
company completed a Management Systems

and mathematics.

Caring For The Community -

Responsibly

their supervisor. On the company’s env
ronmental and safety report card, a zero is the v
best grade.
At Air Products, environmental, health an
safety performance is a “work in progress

Gilbert says. “The company is committed to ze
emissions, just as we're committed to an accide
free, injury-free workplace.”

What is Responsible Care®?

early ‘80s, establishing a structure and commu

community. In 1988, CMA expanded that initiativ
to six Codes of Responsible Car&his program,

Products are thrilled to get a “zero” from

i-
er
d
according to Maintenance Planner Danny Gilbert.

Explaining how the continual nature of this goal

l | nlike students in school, employees at Air
involves a safety focus everyday of the year, ’
ro

To promote safety in plants and communities,t
the U.S. Chemical Manufacturers Association
(CMA) developed the Community Awareness and
Emergency Response (CAER) program in the

cation channel between plant neighbors and th

aimed at improving environmental, health and
safety performance and communication betweengg

6).Product stewardship Verification, which included a review of its envi-

ronmental, health, and safety processes by indus-
Be Prepared try peers and the public. Notes Gilbert, “The
Much like the Boy Scouts, employees and resyits were outstanding, and Air Products was

managers at Air Products live by the motto, “Be recognized for having six industry best practices.
Prepared.” Over the last decade, Air Products hagy the end of 1998, a second milestone was

Responsible Care continued on page 7
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Responsible Care continued from page 6 reached when the company achieved full imple-During fiscal 1998
J

LaPORTE. TEXAS PSG OPERATIg.

Students from Lomax Jr. High tour the Air Products facility in La Porte.

MBI R PRODUCTS

mentation of all the Responsible Care codes.

As part of its environmental, health and safe- A jr Products spent

ty programs, Air Products conducts self-audits and

promotes safety through a “near-miss” system.$23.5 million
Through this system, potential accidents are docu-

mented, discussed and tracked. Root cause anal)(co rporate-wide)
sis, conducted on each accident, is used to plan

additional safety measures. for ope rati ng
Additionally, company representatives fre- .

quently visit neighborhoods and nearby business:€XPENSES di rectly

es to answer questions, update emergency phone .

numbers and keep communication lines open. aattributable to

an active member of the Local Emergency .

Planning Committee, Air Products also pursuesenVlron mental

opportunities to visit area schools to discuss emer- - e .
gency evacuation procedures and other issues oprOteCtlon activities.

concern to community residents. Another $1O mllllon

“Historically, Air Products in La Porte has a
great safety record and reputation for being among\,\las invested in makl ng

the top echelon in the area and throughout the

U.S.,” Gilbert SayS. “Air Products I’ecently hosted Capital improvements
a Responsible Care Day for employees to cele-

brate these successes collectively.” to p| ants and facilities
The future of Responsible Care to control emissions
Houston Area General Manager Bill Allen is

pleased with the strides Air Products has made irgNd reduce waste.
linking with the communities it serves. Says

Allen, “Responsible Care means continuous
improvement, and that's what we intend to pursue.
We will continue to strengthen our management
systems and improve our environmental and safe-
ty performance. Since these considerations are
almost second nature to our employees, | am eager
for even more good news to come.”
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Having input and getting
immediate feedback in an
open forum promotes safety
in our area and illustrates
the integrity which Air

Products seeks to uphold

In its operations.

La Porte Emergency Response:
Keeping the Community Safe
(Left to Right) Jessie Lozano, Aaron Tolleson,
Adrian Carreon, Chris Rothman,
Joey Resendez, Matt Drab

Air Products interacts with community

_on local Citizens AdvisoryPanel ...

penness and honesty are central to interac- in bettering her community, she was thrilled to be Henrietta Allen often participates in the
Otions with the La Porte Citizens Advisory invited to join the La Porte CAP. “Companies like CAP’s detailed community audits of local busi-

Council (or Panel), often referred to as the Air Products come and explain their businessnesses, interviewing employees to verify the com-
CAP. The Citizen’s Advisory Council to La Porte operations, thereby enhancing our understandingany’s preparedness for an emergency and its
Industry was formed in 1990 to promote commu- of the local industries and reducing our fears ofadherence to Responsible Capeocedures. “We
nity improvement through mutual awareness and the unknown,” she says. “I love having input, ask- are there to see what systems each company has in
understanding between the area chemical industry ing questions, and being the eyes and ears of thplace to avoid an emergency, as well as to help
and the Bayshore area communities. At each community. The plant managers, like Air control one should it occur. The citizens and the
monthly CAP meeting, some 25 representatives Products’ Bill Allen, should be commended for business representatives truly meet on the same
from industry and 20-30 proactive citizens discuss their openness. | enjoy every minute of my CAP level to work together for one common goal:
the best way to work together for the benefit and participation.” keeping the community safe.”
safety of the area.

VALUE OF INDIVIDUALS

SINTVA

According to Houston Area General Manag
Bill Allen, “Air Products has been an active me
ber of the La Porte CAP because it provides
excellent opportunity to maintain an ongoing dia-
logue between our plant and our neighbors.
Having input and getting immediate feedback ir
an open forum promotes safety in our area a
illustrates the integrity which Air Products seek
to uphold in its operations.”

The CAP is regarded highly by industry rep
resentatives and citizens alike. Active in the L
Porte CAP for over five years as a retired indust
consultant, Bob Capen clearly understands t
issues from both a business perspective and fr
a resident’s perspective. “As concerned citizen
it's our job to tell the companies in this area wh
we care about,” explains Capen. “Our communi
membership includes a variety of professiong
and citizens so that we can be the voice for t
neighborhood.”

Adds Capen, “At the same time, I've been
plant manager, and | know that the compani
can’'t doeverythingexactly as some might wish.
But having an open-door environment is key; it
wonderful to be able to dial the Communit
Awareness and Emergency Response line and
questions, day or night.”

Because community activist Henrietta Allen
has always been interested in the environment and
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donation campaign, Air Products’ management decided to provide for a match ofCooper agrees. “Seeing firsthand how the money is
La Porte employees need little fanfare employee gifts dollar-for-dollar in 1995, we were used does put some spark into the campaign, so |
to generate very large contributions. Operationsable to elevate to an even higher level of giving.” always share with my co-workers what I've
Specialist Larry Carter has chaired the campaign ~ Air Products’ United Way total 1998 contri- learned or observed on a tour as | distribute the
for almost a decade and has watched the dollarfutions in the Gulf Coast area neared $33,000. pledge cards. It's rewarding to think about the
increase exponentially each year. This month, approximately one dozen La heartwarming work that United Way does for so
“In the early ‘90s, when the La Porte facility Porte employees are preparing to distribute pledgenany people of all ages in our area alone. Our
first participated in the United Way campaign, we cards to their co-workers for the 1999 campaign.employees really appreciate having the ability to
contributed approximately $1,000 to the organiza-United Way team member Adrian Carreon, a sen-designate to which organization, cause or agency
tion,” says Carter. “But last year, in 1998, 117 ior operator, believes his fellow employees give the money they contribute will go.”
employees contributed more than $16,000.” from the heart, either because they have a person- As campaign coordinator, Carter takes pride
al connection via a friend or relative who has ben-in the no-glamour aspect of Air Products’ United
efited from the organization, or because they knowWay campaign and in the ever-increasing contri-
it's a great thing to do. Says Carreon, “I know a butions. “We always celebrate the final gift with a
number of people at this facility who have really plant-wide barbecue or lunch, and | always cele-
been helped by a United Way-funded agency. | feebrate the fact that our giving has increased 8-10%
blessed to be able to help them indirectly.” each year,” he reports. “My 20-year-old daughter,
After attending this year’s United Way Gulf who has cerebral palsy, and my family are grateful
Coast area kickoff meeting for the first time, to the United Way, and grateful for co-workers at
Carreon returned to the La Porte facility with an Air Products who have especially big hearts at
even deeper commitment to the cause. Addscampaign time.”
Carreon, “It moved me to see the video about
underprivileged children learning a trade, because
I know how easily | could have gone in the wrong
direction when | was growing up. At Air Products,
our employee morale is always high and we give
voluntarily because we believe in what this great
organization can do.”

When it comes to the annual United Way Adds Carter, “When Air Products’ corporate Long-time United Way team member Charlotte

At Air Products, our
employee morale is
always high and we give

voluntarily because we

nited Way La Porte Team . - .
Lt o R ore e believe in what this great
Jessie Lozano, Charlotte Cooper,
Larry Carter, Kathy Watson,
Adrian Carreon

organization can do.
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Idea #1:
Instead of balancing on pipes to change filters,
why not build a walkway that will be more safe
and durable?

Idea #2:
Instead of straining to read the meters that are in
the shadow of a nearby tank, why not add light-
ing directly overhead and thus, get a better view
of the meter with less eye strain?
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the outgrowth of a special group of 30 Air safety training. All written responses are reviewed
Products employees who call themselvesat the group’s monthly meeting and actions are

‘Safety Ambassadors.’ “Our group was modeled discussed as needed.
after other peer-to-peer groups at Air Products  Adds Drab, “At Air Products, we take safety
sites to enhance safety awareness throughout odp heart, not just in knowing our jobs, but also by
operation,” says Beth Brandes, plant efficiency being alert to situations that require discussion or
engineer, who acts as the group’s facilitator. action. By encouraging safety suggestions from

The Safety Ambassadors, all volunteers, meetthe front line and providing assessment docu-
monthly to develop new safety processes and tdnents, we keep people focused on safety and
discuss current safety issues and incentives fofnotivated with a series of incentives. | appreciate
recognizing safety achievements. Rather thandll the effort that goes into Air Products’ many
being driven by management, the Safetysafety initiatives because they all contribute to
Ambassadors group is self-managed by employ-making my company a safe place to work.”
ees like senior operator, Matt Drab. “Safety is
more than just the ‘in thing’ at Air Products,” says
Drab. “With the full support of our management
team, our group facilitates personal safety
accountability and awareness issues.”

The Safety Ambassadors group has devel-
oped tools to help manage and promote safety
within the company. “We have created a system
called Accident Predictive Techniques where ) .
employees are encouraged to write down on a cardOUI collective g oal is
any potential safety concern that they see. We then .
track near-miss trends and identify the importanttO prevent lost-time
areas to address at this site,” explains Drab. .
“There are no fingers pointed and no names Iisted.acmdentS, and the

It's simply a way to provide structure and meas-
urement in our safety program. Our collective Safety Ambassador

goal is to prevent lost-time accidents, and the -
Safety Ambassador group helps Air Products stayg roup helps Air Products

one step ahead.”

Along with analyzing specific safety statis- Stay one Step ahead.
tics, the group has also developed a Personal
Safety Awareness checklist for co-workers to

These types of safety-oriented suggestions aré@ssess safety habits and their need for specific







